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Departmental Assessment

The University of North Alabama is committed to a process of ongoing and integrated planning and evaluation. To this
end, each department engages in a five-year review to ensure that departmental goals, strategies, and projected
outcomes support the institutiov[e u]ee]J}vU SE& § P] %o vU v }uu]Su vs §} u] A c

Specifically, all five-year reviews should 1) incorporate a systematic review of institutional mission, goals, and outcomes;
2) review results targeted toward continuing improvement in departmental quality; and 3) document changes have
occurred as a result of the review.

INTRODUCTION - This report is an Academic Program Review of the Traditional BSN Program in the College of Nursing. It
assesses program data from fall 2009 through spring 2014.

1. Assess the department as it relates to students including enrollment and graduation data, and student services:

1.1 & 1.2 The average class size in the Traditional Department (TD) during the 2009-2014 academic years was 36.04
students. There was an overall increase in full-time student enrollment during the five year period. Part-time enroliment
demonstrated a significant decline. The number of degrees awarded for nursing majors remained steady with no
significant increase or decrease. Graduates with a nursing major generally do not seek a minor degree; therefore, data
for minors are not reported. The average cost per credit hour from 2009-2014 was $304.14. Disclosure of the enrollment
and graduation data from 2009-2014 are contained in Table 1 and Table 2.

Table 1. Traditional Department Enrollment Data, 2009-2014

1. Number of Unduplicated Majors (Summer, Fall, and Spring Semesters Combined)
Bachelor 2009-10 | 2010-11 | 2011-12 | 2012-13 | 2013-14 | Average
Status

Full-Time 651 609 559 574 589 596.40
Part-Time 83 73 75 75 64 74.00



presevsd §]}vU o}vP A]S3Z Jv(}Eu 3]}v «Z E Jv 0 **U Ju% E}A « <5 Memberdof poSp
SNA are also involved in service activities. These activities include, but are not limited to, collection and distribution of

supplies to tornado victims, Adopt a Stocking Initiative with hospice, purchasing Christmas items for boys and girls

whose name was placed on the Angel Tree, and participating in Nurses Day at the Capitol in Montgomery. A number of

CON faculty are also involved with Sigma Theta Tau International (STTI), the international honor society of nursing. Each
semester faculty participate in the selection and induction of worthy students into STTI.

Tutoring ServicesNursing students utilize university tutoring services. Faculty offer monthly tutoring services through
Project OPEN. The tutoring services through Project OPEN extend to any student who has declared nursing as a major.
One faculty member is the Director of the Presidential Mentors Academy program where she has worked with
underrepresented minority students to boost the success of selected students. Also, faculty continues to work, one-




Table 3. NCLEX Pass Rate Data by Calendar Year

NCLEX Data 2009 | 2010 | 2011 | 2012 | 2013(Degree of difficulty increased) | 2014
First Time Writers 72 79 101 89 89 87
Number Pass 70 72 94 85 78 72
Percentage Pass 97.2% | 91.1% | 93.1% | 95.5% 87.6% 82.76%

Table 4. Graduation Rate Report "%, E]v P 112014 (&ll data provided by the OIRPA.)

Semester N Graduation Rate Attrition Rate
Spring 2010 45 91.1% 8.9%
Spring 2011 48 89.6% 10.4%
Spring 2012 48 89.6% 10.4%
Spring 2013 48 91.7% 8.3%

Spring




Credit Hours / 301.75 293.31 284.26 282.77 283.35
FTE Faculty

Department Expenditures $1,741,312 $1,778,303 $1,984,681 $2,214,202 $2,176,962
Cost Per Credit Hour $258.39 $279.83 $322.24 $335.59 $324.63

Note: These numbers include pre-nursing courses (NU 200 and NU 202) and smaller cohort size offered in the summer
for the Accelerated Option.

2.2 Assessment of Faculty Research Productivity is in Table 6 below.

Table 6. Traditional Department - Faculty Research / Scholarship

| Faculty
Wendy Darby

fall 2010)

| Publications

Elsevier Saunders. (2010). Child Abuse and Neglect: Diagnosis, Treatment, and Evidence by Carole Jenny.
(Moved online in Published a photograph of a fimbriated hymen for Chapter 10. Title of chapter: Normal and Developmental
Variations in the Anogenital Examination of Children.

Ward, S. & Hisley, S. (2009). Maternal-Child Nursing Care: Optimizing Outcomes for Mothers, Children, &










(2009). Dementia care: Not a one size fits Biimily Support Group Meeting, Green Oaks Inn SCF, Florence,
AL.

Laura Williams
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Valley Gerontology Conference, Florence, AL.

(2010). Quality enhancement plan: research literacy in nursS@id Faculty Open Workshop, Florence, AL.

(2010).Sleep disruption among aging adults in the Health Retirement Study24™ Annual Meeting of the
Associated Professional Sleep Societies, LLC: San Antonio, TX.

(2009). Altered sensory perception in elders: A simulation experiariee. *Spyu vS EUEs o[ o<} ]
Florence, AL.

(2009).Factors associatedth sleep disruption in the Health and Retirement Stud\B Graduate Student
Research Day, Birmingham, AL & Southern Nursing Research Society, Baltimore, MD.

Rachel Winston

Collaborative
Presentations

(2010). Transitioning from Student to Nurggraduate Recognition Ceremony, University of North Alabama.
Florence, AL.

Kirkman, T., Bergeron, P., Dawson, J., Hall, C. (2012). Determining the impact of a mileage club on the
cardiovascular health of school age childréoster Presentation at the University of North Alabama Research
Day. Florence, AL.

Kirkman, T., Davis, E. Smith, C., & Alexander, D. (2013). Recruitment and Retention Strategies through Proje
OPENSouthern Regional Council on Collegiate Education for Nursing Board Annual Meeting, Atlanta, GA.

Kirkman, T., Hall, C., Winston, R. (2014). Communicable Diseasd&nnessee Valley Association Corporate
Facilities West Quarterly Safety Meeting. Muscle Shoals, AL.

Lee, M. B., Rock, M., Kirkman, T., Rickard, B. & Darby, W. (2010). Use of PNCIk8narios in the ClassroomPSN-




2.4 Faculty Development. During the assessment period, eleven members of the TD faculty have maintained full
time employment and pursued a doctorate degree in nursing. Table 7 contains a list of faculty who completed their
doctorate degree during the assessment period. All faculty in the CON have participated in continuing nursing education
programs as required to maintain registered nursing licensure by the ABN. Additionally, some faculty members maintain
nurse practitioner certification which includes additional professional development requirements.

Table 7. TD Faculty Development / Terminal Degree Completion

Faculty Name Degree Institution Year of Completion
Hall, Clarissa DNP University of Alabama Birmingham 2014
Kirkman, Tera EdD in Nursing | University of Alabama 2011
Nelson, Michelle | PhD in Nursing | University of Wisconsin 2014
Pierce, Vicki EdD in Nursing | University of Alabama 2011
Williams, Laura | PhD in Nursing | University of Alabama- Birmingham 2009

2.5and 2.6 Traditional Department assessment of faculty adequacy and other criteria. During the five year
reporting period, approximately 55% held a terminal degree and 35% held a terminal degree in nursing. The total
number of faculty teaching in the Traditional Department was sufficient throughout the reporting period.

3. Are facilities and resources adequate to address the goals and objectives of each program within the department?
Explain why or why not:

3.1 - 3.4 Laboratory and Classroom space. The current campus facilities and resources are not adequate to address
the goals and objectives within each department. The Traditional Department (TD) needs more classrooms/computer
labs and more simulation space. For example, faculty have increased the use of computerized testing throughout the
program to better prepare graduates for the National Council Licensure Examination (NCLEX), which is administered in
an online format. Currently, faculty must schedule exams in one of two computer labs, each of which holds 50 students.
Often class size exceeds 50 students, this means that all students may not test at the same time in the same space,
which is very problematic. A new cohort of Accelerated BSN students is admitted and older cohort of Accelerated BSN
students graduate each spring. It is necessary to split courses with accelerated students into two sections because the
classroom size is too small. Instructional equipment and educational technology are adequate.

3.5 tAdequacy of faculty. Please see 2.5 above.

3.6 t Other criteria. Student lounge study areas are very limited in the TD. Students often sit on the floor of the
hallways, because of limited seating. Additionally, there is a need for increased female bathroom facilities in the CON.
Only six bathroom stalls are available for approximately 200 female students and faculty. Disability accessible toilet
facilities could be improved.

4. Notable achievements by the department (students, faculty, and staff). See notable department achievements in
Table 8 below.

Table 8. Notable Achievements of Traditional Department

Notable Achievements
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2014 Academic Affairs Award for Outstanding Service
2014 Academic Affairs Award for Outstanding Advising
2013 Academic Affairs Award for Outstanding Teaching

Faculty Name
Tera Kirkman

Martha Rock
Vicki Pierce




Patty Wilson 2009 Academic Affairs Award for Outstanding Teaching
(Retired 2012)

Will Brewer 2013 Rising Star Award from the University of Alabama-Birmingham

Peggy Bergeron | 2014 Rising Star Award from the University of Alabama-Birmingham
Candice Sanders 2014 t
(Student)




(*Note the name of the college changed in 2014 from College of Nursing and Allied Health to College of Nursing. This
change is reflected ithe 20152016 UNA Undergraduatéatalog.)

8. Coordinator of Program: Dr. Tera Kirkman 6/1/2015 - Current
Dr. Vicki G. Pierce 6/1/2013 - 5/31/2015
Dr. MarilynLee  9/1/2009 - 5/31/2013

9. Mission Statement of Program: The mission statement of the CON was rather lengthy and was; therefore,
condensed to brief statements of visionand mission
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10.3 Program productivity to include five-year trends for number of majors, degrees conferred, and other data that
demonstrate program growth:

Table 10. College of Nursing, Traditional Department BSN Program Data (All data provided by the OIRPA.)
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9. Department Expenditures (including Actual Personnel and Non-Personnel)

200910

201011

201112

201213

201314

Average

Budget

$1,741,312

$1,778,303

$1,984,681

$2,214,202

2176962

$1,929,624.58

10. Cost Per Credit Hour (Total Department Expenditures/Total Credit Hours)
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ability to synthesize knowledge from a broad educational foundation. The remaining student outcomes are appraised by
data collected from three surveys: a) Senior Survey, b) Graduate Survey, and c) Employer Survey.

11.2 Summary of the results of the assessment/s for each Student Learning Outcome. The last 5 years of data
reveal that student outcomes have consistently met or surpassed the goals (see Table 12). The CON has had an NCLEX
pass rate from 82-96% which exceeds the state and national average for the last 5 years. In 2012, there was a drop in
the NCLEX pass rate to an average of 88%. This was related to an increase in complexity and passing score of the NCLEX,
which was approved by the National Council of State Boards of Nursing (NCSBN). HESI scores, which are derived from
standardized tests that are indicative of NCLEX success, are also used to evaluatethe eSSy v3[e %% 0] S]}v }(
knowledge. The HESI scores have exceeded the CON 2013 HESI goal of 900 with average scores ranging from 921 to 954.

In 2010/2011, surveys revealed that the synthesis of knowledge from a broad educational foundation was an area of
improvement;

13



3.80% of graduates Spr 12:n=

indicate goal Fall 11:n=40
achievement Spr11:n=
Minimum 80% NCLEX Fall 10:n=
pass rate Respondents
2.Employer
Survey:
2014: n=9
2013:
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Possess basic
knowledge about
research and its
application to
practice

A minimum of 75%
of respondents
indicate that
graduates are able
to apply evidence
based practice (EBP)
research findings.
All students
complete a research
project.

4. NU406 course
requires a
systematic
review (SR)

57% (n=24) are
planning on full or
part-time graduate
study.

3.89% (n=8)
indicated
achievement at
great or much
extent

1. Fall- 74% (n=25) &
spring 93% (n = 26)
summer 100% (n=7)
indicated they were
prepared or well
prepared

2. 80% (n=32) of
respondents
indicated they had
achieved this much
or to a great extent.

3.100% (

Reviewed and revised
benchmarks and survey
questions to facilitate data
collection.
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12. Planning

12.1 Outline program goals over the next five years including, but not limited to, accreditation/re-accreditation,
enrollment or expansion, and curriculum:

Accreditation/re-accreditation:
X CCNE report due summer 2016 (midpoint of 10 year accreditation).
X Continue to add QSEN Competencies into CON course objectives.

Enrollment/expansion:
x Current enroliment is limited due to space issues. UNA expects to break ground for a new nursing building in the

near future. This building will include more computer labs and simulation labs which will allow for an increase in
enrollment. The estimated increase in enrollment is 33%.

X The CON s in the process of investigating additional clinical rotation sites in the community, through better
utilization of nursing homes and senior centers in order to alleviate some of the current space constraints with
students at local hospitals.
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Professional development:

X The CON will continue to provide funds to assist faculty with continuing education, certified nurse educator
exams, and the completion of terminal nursing degrees.

X The CON continues to collaborate with and take advantage of professional development courses and in-services
offered by other departments at the UNA.

X CON offers each faculty $500 annually for continuing education purposes, such as conferences.

X The CON continues a mentorship program which pairs new faculty with seasoned faculty members for
orientation, training, and professional support purposes.

13. Program Recommendations

13.1 Recommendations for changes which are within the control of the program. The CON TD continuously
reviews course and clinical student evaluations, graduate surveys, NCLEX pass rates, NCSCN reports, and BSN Essential
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Critical thinking is noted as a weak area for nursing students in general, as referenced in various nursing resources. The
TARP-C (with TD approval) implemented new testing for the March 2014 Admission Assessment HESI to include the
critical thinking component. This 5
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